
Complete Christmas Musical Production Guide 
All the songs are in order and can be viewed here. 

"Ancient Voices: The Promise of Christmas" 
A comprehensive guide for churches and organizations to produce a stunning Christmas 
musical celebrating Jesus as the centerpiece of the season. 

EXECUTIVE SUMMARY 
This production guide is designed to help your organization present a professionally-executed 
Christmas musical that powerfully communicates the Gospel message. The production contains 
eight major scenes with narration and musical elements, building chronologically from 
God's ancient promise through to Jesus's birth and the call to salvation. 
 
Core Message: Everything in history points to Jesus. Christmas celebrates God's plan to save 
humanity through His Son. 
 
Target Audience: Families, churches, community organizations, and anyone seeking 
meaningful Christmas programming 
 
Production Duration: 45-60 minutes (can be edited) 
 
Difficulty Level: Beginner to Intermediate (highly adaptable to your resources) 
 

 

PART 1: PRODUCTION OVERVIEW 

Production Goals 
1.​ Spiritual Impact - Present the Gospel clearly and invitingly 
2.​ Brand Building - Establish recognition as creators of quality Christian content 
3.​ Community Engagement - Offer something meaningful that draws people into your 

ministry 
4.​ Accessibility - Create content churches of ALL sizes can produce 

https://youtu.be/fPwO8bQQ0ns


 

Production Approach 
This production uses a narrative-driven format combining: 
 

-​ Professional narration (spoken word storytelling) 
-​ Minimal staging requirements 
-​ Flexible music integration 
-​ Strong emotional and theological depth 
-​ Clear Gospel presentation at the end 

 
 

PART 2: THE EIGHT SCENES 

SCENE 1: "ANCIENT VOICES" 
Duration: 8-10 minutes 

Story Arc 
Chronicles God's promise from the Fall of Man through the prophecies pointing to Jesus's birth. 

Key Elements 
-​ Narrator introduces the Garden of Eden and humanity's sin 
-​ Highlights Isaiah, Micah, and Jeremiah's prophecies 
-​ Emphasizes God's faithfulness across centuries 
-​ Ends with anticipation: "Soon, a baby will cry in the night" 

Staging Needs 
-​ Simple (single spotlight on narrator, or minimal set pieces) 
-​ Optional: Projected images (garden, prophets, timeline) 
-​ Optional: Actors portraying Adam & Eve, prophets (non-speaking tableau) 

Music/Audio 
-​ Incorporate your published song beginning with this scene 
-​ Use atmospheric instrumental background during narration 
-​ Can include choir/ensemble humming as underscore 



Production Tips 
-​ Use dramatic pauses (as indicated in the script) for maximum impact 
-​ Vary narrator's vocal tone to maintain engagement 
-​ If using actors, use visual tableaux rather than dialogue 
-​ Project key scripture verses during prophecy sections 

Themes to Emphasize 
-​ God's long-suffering love 
-​ The power of God's promises 
-​ Fulfillment through Jesus 

 
 

SCENE 2: "DARKNESS TO LIGHT" 
Duration: 10-12 minutes 

Story Arc 
Sets the spiritual context: 400 years of silence, Roman oppression, spiritual darkness—then 
God's plan unfolds. 

Key Elements 
-​ Narrator establishes the historical/spiritual desperation 
-​ Focuses on the Incarnation as God's ultimate response 
-​ Emphasizes humility: "King of Glory arriving with a newborn's cry" 
-​ Builds tension toward the birth narrative 

Staging Needs 
-​ Lighting is crucial here—use contrast between darkness and light 
-​ Optional: Dual staging areas (one dark/oppressed, one illuminated/heavenly) 
-​ Optional: Actors portraying Roman soldiers, Jewish people, angels (non-speaking) 

Music/Audio 
-​ Use your published song or instrumental arrangements 
-​ Include sound design: distant voices, perhaps a transition into Scene 3 
-​ Consider a choir to sing "Light of the World" themes 

Production Tips 
-​ Use lighting effectively—this scene benefits from dramatic light changes 
-​ Build vocal intensity in narration 



-​ The contrast between darkness and light is VISUAL—don't just tell it, show it 
-​ This is where your video/multimedia element could be powerful 

Themes to Emphasize 
-​ Human desperation requires divine intervention 
-​ The "hiddenness" of God's plan shows His wisdom 
-​ Jesus's humility is His strength 

 
 

SCENE 3: "GABRIEL'S GREATEST MESSAGE" 
Duration: 12-14 minutes 

Story Arc 
The angel Gabriel appears to Mary with the most important announcement in history. 

Key Elements 
-​ Narrator sets the heavenly scene 
-​ Gabriel's appearance and Mary's call 
-​ The Incarnation explanation (God becoming human) 
-​ Mary's consent: "Let it be according to Your word" 

Staging Needs 
-​ Two strong actors: an actor for Gabriel and an actress for Mary 
-​ Simple staging: Mary in her home (a chair, a window, simple furnishings) 
-​ Gabriel can be in separate staging area or approach Mary 
-​ Lighting should distinguish the divine (Gabriel) from the earthly (Mary) 

Music/Audio 
-​ Incorporate your song or a solo/ensemble piece 
-​ Use atmospheric music during Gabriel's appearance 
-​ Consider a musical underscore during Gabriel's speech 

Production Tips 
-​ This scene MUST have strong actors—it's the emotional heart of the first act 
-​ Gabriel should be commanding yet compassionate 
-​ Mary's emotional journey (fear → faith) is crucial to convey 
-​ The audience should feel the weight of this moment 



Dialogue/Script 
The narration includes Gabriel's dialogue—a skilled narrator can deliver this, OR two actors can 
speak dialogue with narration framing the scene. 

Themes to Emphasize 
-​ God's choice of an ordinary girl for extraordinary purposes 
-​ Faith in the midst of fear 
-​ The Incarnation mystery (God becoming human) 

 
 

SCENE 4: "LET IT BE - MARY'S SONG" 
Duration: 8-10 minutes 

Story Arc 
Mary processes her call: fear, confusion, faith, surrender. 

Key Elements 
-​ Narrator sets the internal struggle 
-​ Mary's private prayer/meditation 
-​ Her transformation from fear to trust 
-​ "Let it be according to Your word" 

Staging Needs 
-​ Minimal staging—Mary alone (or with narrator nearby) 
-​ Could be performed as a monologue or with narration + actress 
-​ Intimate staging—audience should feel like they're in her private moment 

Music/Audio 
-​ This is a natural spot for a solo song (can use your published music or another 

arrangement) 
-​ Gentle, contemplative instrumental background 
-​ Consider soft vocal harmonies in the background 

Production Tips 
-​ This is deeply introspective—use intimate staging 
-​ The actress should convey vulnerability and growth 
-​ This scene works beautifully as a solo moment with no other actors 
-​ Lighting: single spotlight creating an intimate space 



Themes to Emphasize 
-​ Trust in God despite uncertainty 
-​ Servanthood and surrender 
-​ Courage in the face of social shame 

 
 

SCENE 5: "JOSEPH'S VIEW" 
Duration: 10-12 minutes 

Story Arc 
Joseph's heartbreak and faith journey parallel to Mary's; God speaks to him in a dream. 

Key Elements 
-​ Joseph's love for Mary and his devastation at her news 
-​ His plan to quietly end their engagement (showing his character) 
-​ The angel's dream appearance 
-​ Joseph's restoration and commitment 

Staging Needs 
-​ Joseph in his workshop or home 
-​ Sleeping area for the dream sequence 
-​ Lighting change for the dream/angel appearance 
-​ Can have two actors (Joseph and angel) or narration with one actor 

Music/Audio 
-​ Emotional underscore during Joseph's despair 
-​ Shift to ethereal music for the dream/angel appearance 
-​ Consider instrumental reflection of your published songs 

Production Tips 
-​ Joseph is often overlooked—give him space to be a hero 
-​ Show his emotional journey: confusion → despair → faith 
-​ The dream sequence should be visually distinct from reality 
-​ Joseph should be depicted as a man of integrity and faith 

Themes to Emphasize 
-​ Earthly fathers as protectors of God's plan 
-​ Obedience even when it's costly to reputation 



-​ The power of faith in difficult circumstances 
 

 

SCENE 6: "SOMETHING STIRRING IN OUR HEARTS" (The Innkeeper's 
Family) 
Duration: 12-15 minutes 

Story Arc 
From the perspective of those who made room for Jesus: an innkeeper's family's stirring 
recognition that something holy is happening. 

Key Elements 
-​ Daily life interrupted by a stirring in the heart 
-​ Recognition of Mary and Joseph's need 
-​ Making room in the stable 
-​ The birth and the shepherds' visitation 
-​ The wise men arriving with gifts 

Staging Needs 
-​ Multiple locations: market, inn, stable 
-​ This can be done with minimal staging or can be more elaborate 
-​ The stable could be a simple staging area with minimal props 
-​ Multiple actors could represent family members, shepherds, wise men 

Music/Audio 
-​ Your published songs fit perfectly here 
-​ Incorporate celebratory music when the birth is announced 
-​ Angelic music when shepherds arrive 
-​ Can layer multiple musical moments 

Production Tips 
-​ This is a wonderful scene for involving multiple actors and community members 
-​ Shows that ordinary people were part of the Christmas story 
-​ The "stirring" is the Holy Spirit—make this theologically clear 
-​ Can include children and family members (flexible casting) 

Themes to Emphasize 
-​ The Holy Spirit's prompting in our hearts 
-​ Making room for Jesus (both literally and spiritually) 



-​ Hospitality and compassion 
-​ Witnessing to others about Jesus 

 
 

SCENE 7: "THE NIGHT WE PRAISED ON EARTH" (Angels & Shepherds) 
Duration: 15-18 minutes 

Story Arc 
The most joyful scene: angels announce Jesus's birth, shepherds respond with worship and 
witness. 

Key Elements 
-​ Angels' preparation to announce the birth 
-​ The shepherds' transformation from bitterness to joy 
-​ "Glory to God in the Highest" 
-​ Shepherds become the first evangelists 

Staging Needs 
-​ Two distinct areas: earthly (shepherds' hillside) and heavenly (angels) 
-​ Lighting is CRUCIAL—use dramatic light changes for angel appearances 
-​ Can have a large ensemble of angels (robed figures, optional wings/halos) 
-​ Shepherds as characters with emotional depth 

Music/Audio 
-​ This is your BIGGEST musical moment—use full arrangements 
-​ "Gloria" moment ("Glory to God in the Highest") 
-​ Triumphant, joyful music 
-​ Consider incorporating hymns like "Hark the Herald Angels Sing" or "Angels We Have 

Heard on High" 

Production Tips 
-​ Make the angel appearance genuinely awe-inspiring through lighting and staging 
-​ The shepherds' emotional journey is powerful: fear → awe → joy 
-​ This is your production's climax—don't hold back here 
-​ Consider having the angels come from above (if you have a balcony/upper level) 

Themes to Emphasize 
-​ Joy as a spiritual reality 
-​ God choosing the "least" first (shepherds) 



-​ Witnessing to others about Jesus 
-​ The victory of light over darkness 

 
 

SCENE 8: "FOLLOWING ANCIENT LIGHTS" (The Wise Men) 
Duration: 12-15 minutes 

Story Arc 
Wise men from the East follow the star, worship Jesus, and recognize His kingship. 

Key Elements 
-​ Wise men studying the stars and prophecies 
-​ The unusual star's appearance 
-​ Their long journey across deserts 
-​ Arrival at Jesus's house (older child, not newborn) 
-​ Worship and the giving of gifts 
-​ Spiritual significance of gold, frankincense, myrrh 

Staging Needs 
-​ Desert travel (can be minimal or elaborate) 
-​ Jerusalem scene (with King Herod—optional) 
-​ Jesus's house (similar to stable scene) 
-​ Can use projections for desert landscape 
-​ Three actors for wise men (or more if you want additional ensemble) 

Music/Audio 
-​ Exotic, contemplative music for the journey 
-​ Triumphant music as they find Jesus 
-​ Consider "We Three Kings" or similar caroling 
-​ Your published songs work well here 

Production Tips 
-​ This scene represents the "Gentile" embrace of Jesus—emphasize inclusion 
-​ The gifts have spiritual meaning—explain these (can be done through narration) 
-​ The wise men's recognition of Jesus's kingship despite humble circumstances shows 

faith 
-​ Show Herod as a foil to their genuine worship 



Themes to Emphasize 
-​ Following God's leading even across great distances 
-​ Recognizing Jesus as King despite His humble birth 
-​ Worship with generous giving 
-​ God's plan includes all nations/peoples 

 
 

PART 3: THE GOSPEL PRESENTATION 
Duration: 5-7 minutes 

Story Arc 
"Everything Points to Jesus"—summary and clear Gospel call 

Key Elements 
-​ Recap of all scenes pointing to Jesus 
-​ Why Jesus came (to save from sin) 
-​ Who Jesus is (God become human) 
-​ What Jesus did (died and rose for our salvation) 
-​ How to be saved (believe, confess, trust) 
-​ Prayer of salvation (provided in script) 

Staging Needs 
-​ Single narrator or multiple speakers 
-​ Could include cast members coming on stage to represent different scenes 
-​ Visual reinforcement (projected key scriptures or symbols) 

Music/Audio 
-​ Gentle, inviting instrumental background 
-​ Consider a choir singing a simple refrain (e.g., "Jesus Loves Me," "Amazing Grace," 

modern hymn) 
-​ Soft, contemplative tone 

Production Tips 
-​ This is NOT a sales pitch—it's an invitation 
-​ Create space for people to respond (don't rush past this) 
-​ Make it clear that salvation is available for everyone 
-​ Consider providing response cards, QR codes to resources, or follow-up opportunities 
-​ This is where your brand identity solidifies—you're offering hope and eternal life 



Themes to Emphasize 
-​ God's love for individuals 
-​ Sin and redemption 
-​ Jesus as the only Savior 
-​ The invitation to respond 

 
 

PART 4: PRODUCTION TIMELINE 

Phase 1: Pre-Production (4-6 weeks before performance) 
Week 1-2: Planning 
 

-​ Finalize production scope (fully staged vs. narrator-focused) 
-​ Determine casting needs 
-​ Identify music selections 
-​ Create production budget 
-​ Scout staging locations 

 
Week 3-4: Casting & Crew 
 

-​ Hold auditions for narrator, key actors (Mary, Joseph, Gabriel, wise men) 
-​ Recruit crew: lighting, sound, stage management, props, costumes 
-​ Assign technical roles 

 
Week 5-6: Design & Preparation 
 

-​ Finalize set designs (minimal or elaborate) 
-​ Plan lighting cues 
-​ Source or create props and costumes 
-​ Begin rehearsals with key actors 

Phase 2: Production (2-4 weeks before performance) 
Week 1-2: Intensive Rehearsal 
 

-​ Daily rehearsals with main cast 
-​ Technical rehearsals (lighting, sound, transitions) 
-​ Scene work and character development 
-​ Music rehearsals 

 



Week 3-4: Polish & Tech 
 

-​ Full run-throughs with all elements 
-​ Lighting and sound tech integration 
-​ Costume and prop integration 
-​ Final adjustments and refinements 

Phase 3: Performance Week 
3 Days Before: Dress Rehearsal 
 

-​ Full production run-through in performance space 
-​ Technical cues finalized 
-​ Timing established 
-​ Any final adjustments 

 
1-2 Days Before: Final Prep 
 

-​ Sound check 
-​ Light check 
-​ Setup and breakdown walkthrough 
-​ Crew briefing 

 
Performance Day 
 

-​ Early arrival for setup 
-​ Actor warm-ups 
-​ Sound/light final checks 
-​ Performance delivery 
-​ Post-show discussion (optional) 

 
 

PART 5: PRODUCTION ELEMENTS 

Narration 
Requirements: 
 

-​ Strong, warm voice 
-​ Ability to convey emotion and drama 
-​ Comfortable with public speaking 
-​ Ability to take direction 



 
Tips: 
 

-​ Use a microphone for clarity and consistency 
-​ Vary vocal tone and pacing to maintain engagement 
-​ Emphasize the pauses written into the script—they're intentional for emotional impact 
-​ Practice pronunciation of names and biblical terms 
-​ Consider recording narration in advance and playing it during performance (allows for 

more complex staging) 

Music Integration 
Your published songs can be incorporated in multiple ways: 
 
Option 1: Integrated Throughout 
 

-​ Use songs as scene transitions 
-​ Incorporate songs as emotional punctuation to scenes 
-​ A solo artist performs the songs between scenes 

 
Option 2: Focused Performance 
 

-​ Perform songs during specific key scenes 
-​ Record songs and play during appropriate moments 
-​ Ensemble singing for group moments 

 
Option 3: Live Accompaniment 
 

-​ Band or small ensemble performs live during scenes 
-​ Piano or acoustic guitar for intimate moments 
-​ Orchestral backing tracks with live vocals 

 
Recommendation: Create a cohesive musical experience that feels intentional. Your songs 
should feel like they belong in the story, not added on top. 

Lighting Design 
Lighting is your most powerful visual tool. 
 
Key Lighting Elements: 
 

-​ Angel Appearances: Bright, ethereal lighting (yellows, whites, possibly with gobos for 
sparkle effects) 

-​ Heavenly Scenes: Brighter, more saturated lighting 



-​ Earthly/Humble Scenes: Warmer, more intimate lighting 
-​ Darkness Scenes: Low light with strategic spotlighting 
-​ Transitions: Use lighting to signal scene changes and emotional shifts 

 
Lighting Cues (Sample): 
 

-​ Fade to black between major scenes 
-​ Spotlight on narrator during monologues 
-​ Cross-fade between simultaneous scenes (heavenly/earthly) 
-​ Lighting shift to indicate time passage or emotional change 

Sound Design 
Audio elements enhance immersion: 
 

-​ Ambient Sounds: Wind for travel scenes, animal sounds for stable scenes 
-​ Music Transitions: Clear underscore between scenes 
-​ Vocal Effects: Reverberation on angel voices to indicate "otherness" 
-​ Sound Effects: Door knocks, footsteps, baby cry (emotional impact) 

Costuming 
Keep costuming simple unless you have resources: 
 
Narrator: Modern, neutral clothing that doesn't distract 
 
Biblical Characters: 
 

-​ Simple robes (can be made from sheets and fabric dyes) 
-​ Headwraps/turbans for period authenticity 
-​ Minimal jewelry or accessories 
-​ Comfortable shoes (important for moving on stage) 

 
Angels: 
 

-​ White or light-colored robes 
-​ Optional: Wings (simple wire frame with fabric) 
-​ Optional: Halos (simple wire wreaths or projected) 
-​ Bare feet or simple sandals 

 
Wise Men: 
 

-​ Colorful robes (to suggest traveling merchants) 
-​ Head coverings 



-​ Simple props: staffs, gift boxes 
 
Pro Tip: Prioritize comfort and movement over historical accuracy. Actors should be able to 
move freely and perform effectively. 

Set Design (Minimal) 
You don't need elaborate sets. Suggestion: 
 
Flexible Approach: 
 

-​ Use a single stage/platform 
-​ Change scenes through lighting, narration, and projections 
-​ Add minimal props: a chair for Mary, a table for Joseph's carpentry, a chair for the 

innkeeper 
-​ Use projections to establish location and mood 

 
Projection Options: 
 

-​ Background images (garden, desert, starry sky, stable) 
-​ Key scripture verses 
-​ Scene titles 
-​ Atmospheric elements (light effects, scrolling text) 

 
Pro Tip: Invest in good lighting and projection before expensive set pieces. They're more 
cost-effective and create more professional results. 

Props 
Essential props: 
 

-​ Mary's private space (simple chair or kneeling bench) 
-​ Joseph's carpentry tools (optional) 
-​ Innkeeper's candles or lanterns 
-​ Shepherds' staffs 
-​ Wise men's gifts (ornate boxes or simple wrapped packages) 
-​ Baby Jesus (doll in swaddling clothes for stable scene) 

Projection/Multimedia 
If available, use projections strategically: 
 

-​ Scene-setting images 
-​ Key verses 



-​ Atmospheric elements (stars, light, landscape) 
-​ Cast & crew credits 
-​ Social media handles and contact information (for brand building) 

 
 

PART 6: CASTING GUIDE 

Essential Roles 

Role Characteristics Stage Time Difficulty 

Narrator (Main) Warm, clear voice; 
emotional range; 
commanding 
presence 

60-70% of show Medium-High 

Mary Young, vulnerable, 
strong; able to 
convey fear and faith 

10-15% High 

Joseph Compassionate, 
strong; able to show 
emotional journey 

8-12% High 

Gabriel (Angel) Commanding, 
ethereal, kind; strong 
vocal projection 

5-8% High 

Innkeeper (Optional) Warm, welcoming; 
able to convey 
compassion 

3-5% Low-Medium 

Flexible/Ensemble Roles 

Role Characteristics Notes 

Angels (Ensemble) Physical presence; ability to 
follow choreography 

Can be 5-20+ people 

Shepherds Emotional range; ability to 
show transformation 

3-6 people recommended 



Role Characteristics Notes 

Wise Men Dignified, graceful; able to 
show reverence 

3-6 people 

Townspeople/Extras Non-speaking; physical 
presence 

Flexible 

Casting Tips 
1.​ Narrator: Your most critical role. This person carries 60% of the production. They need 

vocal strength, emotional depth, and audience presence. 
 

2.​ Mary & Joseph: These actors need genuine chemistry and emotional authenticity. Mary 
especially needs to convey the journey from fear to faith. 
 

3.​ Gabriel: This role benefits from a strong actor—Gabriel needs to be commanding yet 
compassionate. 
 

4.​ Flexibility: Many roles can be combined or expanded. You can have multiple narrators, 
group voices for heavenly scenes, etc. 
 

5.​ Age Flexibility: Most of the roles can be performed by actors of various ages. Cast 
based on ability, not age. 

Audition Tips 
-​ Ask potential narrators to read a section of the script with emotional variety 
-​ Ask actors to explain what their character is feeling at key moments 
-​ Listen for emotional authenticity, not just vocal ability 
-​ Test chemistry between potential scene partners (Mary & Joseph, Mary & Gabriel) 
-​ Remember: Passion for the message matters more than prior acting experience 

 
 

PART 7: SOUND & TECHNICAL SETUP 

Basic Sound System Needs 
Minimum: 
 

-​ Microphone for narrator (wireless or lavalier recommended) 
-​ Amplifier/mixer 



-​ Speakers (2-4 depending on venue size) 
-​ Playback device for recorded music/sound effects 

 
Recommended: 
 

-​ Wireless microphones for key actors (Mary, Gabriel, innkeeper) 
-​ Professional mixer with multiple inputs 
-​ Quality speakers with appropriate throw for venue 
-​ Backup audio equipment 
-​ Rehearsal speakers for rehearsal phase 

Lighting System Needs 
Minimum: 
 

-​ 6-12 stage lights (LED or traditional) 
-​ Light control board/dimmer 
-​ Basic lighting positions (front, side, back) 

 
Recommended: 
 

-​ 12-20+ stage lights 
-​ Professional lighting board 
-​ Projection equipment 
-​ Gobos for pattern projection (stars, etc.) 
-​ Moving lights for dramatic effects 

Projection System Needs 
Optional but Recommended: 
 

-​ Projector (2000-4000 lumens) 
-​ Projection screen or wall 
-​ Presentation software (PowerPoint, Keynote, ProPresenter) 
-​ Backup projector 

 
 

PART 8: PRODUCTION CHECKLIST 

8-10 Weeks Before Performance 
​Finalize production concept and scope 



​Secure venue and performance dates 
​Create production timeline and budget 
​Begin marketing/promotion 
​Form production team (director, stage manager, technical director) 

6 Weeks Before 
​Finalize cast 
​Acquire/create set pieces and props 
​Order/create costumes 
​Begin music arrangements (if not using your published songs) 
​Create lighting and sound designs 

4 Weeks Before 
​First full cast read-through 
​Begin technical rehearsals 
​Acquire any needed technical equipment 
​Create rehearsal schedule 
​Test all technical elements 

2 Weeks Before 
​ Intensive cast rehearsals 
​Technical integration (lights, sound, projections) 
​Full run-throughs 
​Finalize music/accompaniment 

1 Week Before 
​Dress rehearsal with all elements 
​Final technical checks 
​Crew briefing 
​Final marketing push 
​Distribute program notes/information 

Performance Week 
​Final preparations 
​Actor warm-ups 
​Sound/light checks 
​Performance delivery 



​Post-show discussion/response 
 

 

PART 9: MARKETING & BRAND BUILDING 

Leveraging This Production for Your Brand 
This production is a powerful brand-building tool. Here's how to maximize its impact: 

Pre-Production Marketing 
Content Marketing: 
 

-​ Create blog posts about each scene's theological significance 
-​ Post behind-the-scenes rehearsal footage 
-​ Share actor interviews 
-​ Create short clips explaining the Gospel connection 
-​ Post casting announcements with headshots 

 
Social Media Strategy: 
 

-​ Instagram: Behind-scenes photos, countdown posts, cast spotlights 
-​ YouTube: Teasers, interviews, production clips 
-​ TikTok: Short clips, actor intros, thematic snippets 
-​ Facebook: Event details, longer form content, community engagement 

 
Email Marketing: 
 

-​ Teaser emails to your list 
-​ Weekly updates during production 
-​ Final invitation to perform/watch 
-​ Post-show follow-up with response information 

 
Paid Advertising: 
 

-​ Facebook/Instagram ads targeting local community 
-​ YouTube pre-roll ads 
-​ Local church bulletin listings 
-​ Community event websites 



During Performance 
Live Engagement: 
 

-​ Live stream performance (if appropriate) 
-​ Encourage social media sharing (#YourBrandName #ChristmasMusical) 
-​ Create QR codes linking to follow-up resources 
-​ Collect emails through a QR code or signup table 

 
In-Venue Branding: 
 

-​ Program notes featuring your brand/ministry information 
-​ Printed materials with contact information and next steps 
-​ Social media handle display on screens before/after 
-​ Staff wearing branded t-shirts 

Post-Performance 
Content Repurposing: 
 

-​ Edit and upload full performance to YouTube 
-​ Create shorter highlight reels 
-​ Post behind-scenes wrap-up content 
-​ Share testimonies from actors and attendees 

 
Follow-Up Strategy: 
 

-​ Email those who responded with next steps and resources 
-​ Create a dedicated landing page for follow-up resources 
-​ Offer a free resource (devotional, study guide) related to the Gospel message 
-​ Encourage attendance at future events 

 
Long-Term Brand Building: 
 

-​ Keep the production available on YouTube year-round 
-​ Reference the production in future marketing 
-​ Use this as a portfolio piece for future projects 
-​ Build relationships with churches and organizations who attended 

Key Messaging Points 
Primary Message: "This Christmas, experience the story of God's love and plan for salvation 
through the eyes of those who lived it." 



 
Secondary Messages: 
 

-​ "A Gospel-centered Christmas production" 
-​ "Accessible, meaningful, and professionally executed" 
-​ "Perfect for churches, organizations, and communities seeking depth" 
-​ "Experience the ancient promise fulfilled through Jesus" 

 
 

PART 10: DETAILED PRODUCTION GUIDE BY SCENE 

Scene 1: ANCIENT VOICES - Production Details 
Key Narration Beats: 
 

1.​ Introduction to God's ancient promise 
2.​ The Fall and sin's entrance 
3.​ God's immediate promise (Genesis 3:15) 
4.​ Prophecies from Isaiah, Micah, Jeremiah 
5.​ Centuries of waiting 
6.​ Final build: "soon a baby would cry in the night" 

 
Staging Options: 
 
Minimal Staging (Best for smaller budgets): 
 

-​ Single spotlight on narrator 
-​ Simple standing position 
-​ Projected images on screen behind (optional) 

 
Medium Staging: 
 

-​ Narrator speaks while background action plays out silently 
-​ Actors in tableau (frozen positions representing scenes) 
-​ Lighting changes to emphasize different moments 
-​ Projections of biblical figures and promises 

 
Elaborate Staging: 
 

-​ Multiple scene locations 
-​ Actors moving through tableaux 



-​ Symbolic staging (e.g., timeline physically represented on stage) 
-​ Costume changes for different prophets 
-​ Dramatic lighting for each prophecy 

 
Musical Integration: 
 
Option 1: Song Bridge 
 

-​ Narration concludes 
-​ Instrumental music builds 
-​ Your published song begins 
-​ Transitions to Scene 2 

 
Option 2: Integrated Music 
 

-​ Soft instrumental during narration 
-​ Music crescendos at key moments 
-​ Choir humming in background 
-​ Music supports emotional arc 

 
Option 3: No Music Here 
 

-​ Save music for later scenes 
-​ Let narration stand alone 
-​ Musical payoff comes with scenes 3-7 

 
Lighting Scheme: 
 

-​ Warm amber/gold lighting (suggesting ancient times and God's promise) 
-​ Shift to deeper colors for darkness/sin moments 
-​ Bright white light for prophetic moments 
-​ Return to warm for promise moments 
-​ Final brightening as anticipation builds 

 
Sound Design: 
 

-​ Subtle ambient sound (wind, distant voices) 
-​ Perhaps distant angelic tones 
-​ Emphasis on narrator's voice clarity 
-​ No competing audio 

 
Timing Guide: 
 



-​ Narration: 6-8 minutes 
-​ Music/transition: 2-3 minutes 
-​ Total: 8-10 minutes 

 
 

Scene 2: DARKNESS TO LIGHT - Production Details 
Key Narration Beats: 
 

1.​ 400 years of silence 
2.​ Roman oppression and political desperation 
3.​ Spiritual darkness in the realm we cannot see 
4.​ God's hidden preparation 
5.​ Father-Son conversation in heaven 
6.​ The Incarnation decision 
7.​ Mary's pregnancy as hope returning 
8.​ The paradox: humility as strength 
9.​ Jesus as the Light entering darkness 

 
Staging Options: 
 
Dual-Space Staging (Recommended): 
 

-​ Stage left: Dark, oppressed space (Israel under Rome) 
-​ Stage right: Bright, heavenly space (God's throne) 
-​ Narrator speaks to both spaces 
-​ Lighting emphasizes the contrast 

 
Single-Space with Lighting Shifts: 
 

-​ Same space, transformed by lighting 
-​ Darkness begins (minimal lighting) 
-​ Heavenly conversation illuminated (bright) 
-​ Mary's space (soft, hopeful lighting) 
-​ Final contrast: darkness with single point of light (Mary's womb = Jesus) 

 
Narrative with Minimal Acting: 
 

-​ Single spot on narrator 
-​ Statues or silhouettes representing different moments 
-​ Projection of heaven/earth imagery 
-​ Audience imagination fills the space 



 
Musical Integration: 
 
Option 1: Orchestral Shift 
 

-​ Dark, minor-key music during desperation sections 
-​ Music shifts to major key and brightens as God's plan is revealed 
-​ Crescendo as Mary is introduced 
-​ Transition to next scene 

 
Option 2: Your Song Performance 
 

-​ Scene narration concludes 
-​ Your published song begins (especially if it covers Incarnation theme) 
-​ Music carries us from darkness to light 
-​ Song ends; transition to Scene 3 

 
Option 3: Contemplative Underscore 
 

-​ Minimal music during entire scene 
-​ Emphasis on narrator's voice and emotional arc 
-​ Soft, emotional music finale 
-​ Builds anticipation 

 
Lighting Scheme (This is CRITICAL for this scene): 
 

-​ Opening: Very low lighting (stage very dark) 
-​ Roman oppression: Cold, blue-ish lighting emphasizing harshness 
-​ Spiritual darkness: Near total darkness with minimal spotlighting 
-​ Heavenly conversation: Bright, warm lighting (stark contrast) 
-​ Mary's pregnancy: Lighting shifts to gentle, hopeful quality 
-​ Final moment: Darkness with single point of light growing (Mary/Jesus) 

 
Sound Design: 
 

-​ Distant, mournful sounds (wind, faint voices) 
-​ Roman soldiers' sounds (footsteps, armor) 
-​ Heavenly tones during God's throne room scene 
-​ Transitions between scenes marked by sound shifts 

 
Optional Visual Effects: 
 

-​ Projection of Roman soldiers, oppressed people 



-​ Heavenly glow effects 
-​ Light effects suggesting spiritual realm 

 
Timing Guide: 
 

-​ Opening narration: 3-4 minutes 
-​ Darkness/desperation: 2-3 minutes 
-​ Heavenly conversation: 2-3 minutes 
-​ Mary introduction & close: 2-3 minutes 
-​ Music/transition: 1-2 minutes 
-​ Total: 10-12 minutes 

 
Director's Notes: This scene is your production's spiritual foundation. It explains WHY the 
Incarnation mattered. Don't rush it. Let the audience feel the weight of humanity's desperation 
and the hope of God's response. This is not just story; it's theology. 
 

 

Scene 3: GABRIEL'S GREATEST MESSAGE - Production Details 
Key Narration Beats: 
 

1.​ Heaven's throne room 
2.​ God's instruction to Gabriel 
3.​ Gabriel's mission to Nazareth 
4.​ Gabriel appears to Mary 
5.​ The announcement 
6.​ Mary's fear and faith 
7.​ Gabriel's explanation (Holy Spirit, Joseph, Elizabeth) 
8.​ Mary's response: "Let it be" 

 
Staging Options: 
 
Two-Actor Scene (Recommended): 
 

-​ Actor for Gabriel 
-​ Actress for Mary 
-​ Simple staging: Mary in her home (chair, window) 
-​ Gabriel appears (from stage side or above) 
-​ Direct dialogue between characters 

 
Narrator + Actor Hybrid: 
 



-​ Narrator speaks Gabriel's lines and descriptive narration 
-​ Mary is silent or speaks only her response 
-​ Creates poetry without needing two strong actors 

 
Full Dramatic Scene: 
 

-​ Opening narration in heavenly setting 
-​ Transition to Mary's home 
-​ Full dialogue between Gabriel and Mary 
-​ Mary's emotional journey central 
-​ Narrator provides occasional transitions 

 
Key Staging Moments: 
 

1.​ Gabriel's Appearance: 
 

-​ Lighting shift signals divine presence 
-​ Gabriel appears in separate lighting (possibly elevated or in different colored 

light) 
-​ Mary's reaction of fear (scripted: "Mary was startled and afraid") 
-​ Gabriel's reassurance 

 
2.​ The Announcement: 

 
-​ Gabriel speaks the promise 
-​ Mary's internal struggle visible on her face 
-​ Gabriel provides explanation (Holy Spirit, Jesus's identity, Elizabeth's miracle) 

 
3.​ Mary's Response: 

 
-​ "Let it be according to Your word" 
-​ This is the emotional climax of the scene 
-​ Her acceptance is courageous 

 
Musical Integration: 
 
Option 1: Ethereal Solo 
 

-​ Gabriel's appearance accompanied by ethereal vocal (humming, wordless singing) 
-​ Soft instrumental music throughout scene 
-​ Crescendo at Mary's "Let it be" moment 
-​ Music continues into next scene 

 



Option 2: Your Song Performance 
 

-​ Scene concludes 
-​ Actress performing "Let It Be - Mary" song 
-​ This could flow directly into Scene 4 or stand alone 

 
Option 3: Underscore Only 
 

-​ Gentle instrumental throughout 
-​ Emphasis on dialogue and emotional performance 
-​ No singing 

 
Lighting Scheme: 
 

-​ Opening: Heavenly light (throne room scene) 
-​ Transition: Shift to warmer, home lighting for Mary's space 
-​ Gabriel's appearance: Distinct lighting (could be separate color or intensity) 
-​ Key moments: Slight brightening as spiritual truth is revealed 
-​ Final moment: Warm, peaceful lighting as Mary accepts 

 
Sound Design: 
 

-​ Heavenly tones as Gabriel appears 
-​ Perhaps a soft musical motif representing Gabriel 
-​ Emphasis on dialogue clarity 
-​ Minimal competing audio 

 
Set Design: 
 

-​ Mary's home: Very simple (a chair, possibly a small table with a lamp) 
-​ Optional: Suggestion of window (could be projected or simple frame) 
-​ Gabriel's space: Could be elevated, in separate lighting, or stage side 

 
Costume Notes: 
 

-​ Mary: Simple home clothes of the era (simple dress, head covering) 
-​ Gabriel: Robe, perhaps with luminous quality (white or gold) 
-​ Gabriel should look distinct from Mary (otherworldly) 

 
Casting Considerations: This scene needs strong actors. 
 
Mary: Should be able to convey: 
 



-​ Fear and vulnerability 
-​ Growing faith and courage 
-​ Final acceptance and peace 
-​ Young and innocent (age flexible) 
-​ Ability to listen and respond naturally 
-​ Voice that can be heard clearly 

 
Gabriel: Should be able to convey: 
 

-​ Commanding divine authority 
-​ Compassion and reassurance 
-​ Otherworldliness (distinct from human) 
-​ Clear, projecting voice 
-​ Physical confidence and presence 
-​ Age flexible (any adult) 

 
Director's Notes: This is the turning point. Mary's "yes" changes history. Let the scene breathe. 
Don't rush Gabriel's announcement. Give Mary space to process and react. This is intimate 
despite the cosmic significance. The audience should believe in both Mary's faith and her 
human struggle. 
 
Timing Guide: 
 

-​ Opening narration (heavenly scene): 2-3 minutes 
-​ Gabriel appears to Mary: 1-2 minutes 
-​ Announcement and explanation: 4-5 minutes 
-​ Mary's response: 2-3 minutes 
-​ Music/transition: 1-2 minutes 
-​ Total: 12-14 minutes 

 
 

Scene 4: LET IT BE - MARY'S SONG - Production Details 
Key Emotional Beats: 
 

1.​ Mary alone after Gabriel's visit (fear, confusion) 
2.​ Processing the personal cost (family, neighbors, Joseph) 
3.​ Fear transforming into trust 
4.​ Mary's surrender prayer 
5.​ Final commitment: "Let it be" 

 
Staging Options: 



 
Monologue Style (Most Common): 
 

-​ Mary alone on stage 
-​ Simple staging (chair, kneeling bench, or standing) 
-​ Spotlight focusing intimate attention 
-​ Actress speaks/performs entire scene 
-​ Powerful and focused 

 
Narrator + Actress: 
 

-​ Narrator speaks opening description 
-​ Actress performs prayer/reflection 
-​ Combination of voices 
-​ Creates narrative framework 

 
Interior Monologue with Movement: 
 

-​ Mary moves through space 
-​ Reflects aloud as she moves 
-​ Shows her emotional journey physically 
-​ More theatrical approach 

 
Song-Focused: 
 

-​ Actress sings "Let It Be" throughout or primarily 
-​ Narration provides context 
-​ Music is primary vehicle for emotion 
-​ Beautiful and memorable 

 
Musical Integration: 
 
Recommended: Full Song Performance 
 

-​ Your published "Let It Be - Mary" song 
-​ Actress performs with accompaniment 
-​ Can be live band or backing track 
-​ Song carries emotional weight 

 
Alternative Options: 
 

-​ Solo with piano 
-​ A cappella (powerful and intimate) 



-​ With light harmonies in background 
-​ Backing track with light choir humming 

 
Lighting Scheme: 
 

-​ Single spotlight on Mary (intimate, vulnerable) 
-​ Soft color (warm amber or cool blue—director's choice) 
-​ Possibility of lighting shift as Mary moves from fear to faith 
-​ No distracting elements 
-​ Simple and elegant 

 
Set Design: 
 

-​ Minimal: A chair, a bench, or empty stage 
-​ Optional: Simple table with candle or lamp (suggesting prayer space) 
-​ Mary's home suggested through lighting and costume 
-​ Focus should be on actress, not set 

 
Sound Design: 
 

-​ Clear, prominent vocal 
-​ Soft instrumental accompaniment 
-​ No competing sounds 
-​ Intimacy of sound 

 
Costume: 
 

-​ Simple period home clothing 
-​ Head covering (simple wrap or veil) 
-​ Suggests "at home" and private moment 
-​ Should allow free movement for emotional expression 

 
Performance Notes for Actress: 
 

-​ This is deeply personal—vulnerability is key 
-​ Show the struggle: fear, doubt, then faith 
-​ The "Let it be" is not passive surrender—it's courageous commitment 
-​ Emotional authenticity matters more than technical perfection 
-​ Build to the final moment with conviction 

 
Director's Notes: This scene is often brief but emotionally significant. It shows Mary's inner 
life—her processing, her struggle, her faith. Don't rush it. A 3-5 minute scene with genuine 



emotion is better than longer with surface-level performance. This is where the audience falls in 
love with Mary's character. 
 
Timing Guide: 
 

-​ Opening narration (if used): 1-2 minutes 
-​ Song/monologue: 4-6 minutes 
-​ Music/transition: 1-2 minutes 
-​ Total: 8-10 minutes 

 
Transition to Scene 5: 
 

-​ Option 1: Clean transition to Joseph's scene 
-​ Option 2: Mary's final lines/song note directly transition to Joseph (suggesting their 

connection) 
-​ Option 3: Narrator bridges the transition 

 
 

Scene 5: JOSEPH'S VIEW - Production Details 
Key Emotional Beats: 
 

1.​ Joseph's love for Mary and joy in their engagement 
2.​ Mary's news and Joseph's devastation 
3.​ Joseph's plan to protect Mary through quiet separation 
4.​ Joseph's sleepless night of sorrow 
5.​ Angel appears in dream 
6.​ Joseph's restoration and faith 
7.​ Joseph's commitment to Mary and the child 

 
Staging Options: 
 
Two-Scene Structure: 
 

-​ Scene A: Joseph's carpentry/conversation with Mary (daytime) 
-​ Scene B: Joseph's dream (nighttime) 
-​ Lighting changes distinguish the two 

 
Single-Location with Lighting Shifts: 
 

-​ Joseph's home/workshop 
-​ Daytime lighting for waking action 



-​ Darkness and different lighting for dream 
-​ Clear visual distinction between reality and dream 

 
Narrator + Actor: 
 

-​ Narrator tells Joseph's story 
-​ Actor performs key emotional moments 
-​ Narrator handles difficult exposition 
-​ Creates poetic narrative quality 

 
Full Dramatic Scene: 
 

-​ Two actors (Joseph and possibly Mary for conversation scene) 
-​ Full dialogue 
-​ Angel appears for dream sequence 
-​ Fully theatrical approach 

 
Key Staging Moments: 
 

1.​ Joseph's Initial Happiness: 
 

-​ Shows his character as good, hardworking, in love 
-​ Establishes why his devastation matters 

 
2.​ Mary Tells Him: 

 
-​ This can be done as dialogue or through narration + acting 
-​ Audience sees Joseph's heartbreak 
-​ His initial misunderstanding (he doesn't believe angel/miracle explanation) 

 
3.​ Joseph's Despair: 

 
-​ Shows his righteousness (he doesn't want to shame Mary) 
-​ Shows his pain (he loves Mary deeply) 
-​ Establishes his integrity (he chooses the difficult/kind path) 

 
4.​ The Dream: 

 
-​ Angel appears (could be in separate lighting or elevated) 
-​ Joseph's eyes open (transition from sleep to consciousness) 
-​ Angel speaks the explanation and calling 
-​ Joseph's transformation from despair to faith 

 



5.​ Joseph's Commitment: 
 

-​ Joseph goes to Mary 
-​ He expresses his belief and commitment 
-​ This is a moment of masculine strength and faith 

 
Musical Integration: 
 
Option 1: Transitional Music 
 

-​ Joseph's despair scene 
-​ Instrumental music shifts from mournful to hopeful 
-​ Music accompanies dream sequence 
-​ Music continues with Joseph's commitment 

 
Option 2: Song Moment 
 

-​ Joseph could sing a song of faith/commitment after the dream 
-​ Creates parallel to Mary's "Let It Be" 
-​ Your published music or new arrangement 
-​ Powerful emotional moment 

 
Option 3: Underscore Only 
 

-​ Gentle instrumental throughout 
-​ Emphasis on dialogue and performance 
-​ No singing 

 
Lighting Scheme: 
 

-​ Warm, golden lighting for Joseph's workshop/happiness 
-​ Darkens as sadness overtakes him 
-​ Deep blue or cool tones for nighttime/despair 
-​ Dream sequence in distinct lighting (possibly ethereal) 
-​ Angel's presence creates brightness/change in lighting 
-​ Final lighting warm and hopeful as Joseph's faith is restored 

 
Sound Design: 
 

-​ Sounds of carpentry work (optional) 
-​ Silence during emotional moments (powerful) 
-​ Nighttime ambient sounds (wind, quiet) 
-​ Heavenly tones for angel appearance 



-​ Emphasis on dialogue clarity 
 
Set Design: 
 

-​ Joseph's carpentry workshop (optional: carpenter's bench, tools) 
-​ Joseph's sleeping area (optional: simple bed or sleeping position) 
-​ Angel's presence could be in separate lighting area or elevated 
-​ Minimal set pieces; focus on lighting and performance 

 
Costume: 
 

-​ Joseph: Simple work clothes for carpenter (tunic, work belt) 
-​ Perhaps sandals or simple shoes 
-​ Nightclothes for sleeping scene (simple) 
-​ Angel: Robed, distinct from Joseph's earthly clothing 

 
Casting Considerations: 
 
Joseph: Should be able to convey: 
 

-​ Love and joy (establishing emotional stakes) 
-​ Heartbreak and desperation 
-​ Righteousness without being judgmental 
-​ Transformation from doubt to faith 
-​ Strength (masculine but not aggressive) 
-​ Emotional depth and authenticity 

 
Angel: (if separate actor) 
 

-​ Similar to Gabriel requirements 
-​ Commanding but compassionate 
-​ Clear, projecting voice 

 
Director's Notes: Joseph is often overlooked in Christmas stories. This production honors his 
role and his faith. He's not a minor character—he's a hero. Show his emotional journey fully. His 
transformation from despair to faith is as significant as Mary's. Audience should see him as a 
model of faithful obedience despite personal pain. 
 
Timing Guide: 
 

-​ Opening (Joseph's happiness and Mary's news): 2-3 minutes 
-​ Joseph's despair and prayer: 2-3 minutes 
-​ Angel appears and speaks: 2-3 minutes 



-​ Joseph's restoration and commitment: 2-3 minutes 
-​ Music/transition: 1-2 minutes 
-​ Total: 10-12 minutes 

 
Transition Considerations: 
 

-​ Joseph's final commitment to Mary could transition into their marriage 
-​ Narrator could bridge to Bethlehem journey 
-​ Music transition to Scene 6 

 
 

Scene 6: SOMETHING STIRRING IN OUR HEARTS - Production Details 
Key Story Beats: 
 

1.​ Innkeeper's wife sees Mary and Joseph arriving 
2.​ Recognition of spiritual significance (the stirring) 
3.​ Her effort to find room; realization there is no room at inn 
4.​ Creative hospitality: offering the stable 
5.​ Birth of Jesus 
6.​ Shepherds' visitation 
7.​ Wise men's arrival 
8.​ The family's experience of witnessing salvation 

 
Staging Options: 
 
Multiple Location Approach (Recommended): 
 

-​ Scene A: Market (where innkeeper's wife sees Mary and Joseph) 
-​ Scene B: Inn (conversation with husband) 
-​ Scene C: Stable (birth and visitations) 
-​ Transitions between locations via narration/lighting 

 
Simplified Single-Location: 
 

-​ Focus on stable only 
-​ Brief narration establishes earlier events 
-​ Concentrate on birth and visitations 
-​ More manageable production 

 
Narrative with Character Moments: 
 



-​ Narrator tells most of the story 
-​ Key emotional moments acted out 
-​ Blend of storytelling and dramatic performance 
-​ Less demanding on multiple actors 

 
Full Theatrical Production: 
 

-​ All scenes fully staged 
-​ Multiple actors 
-​ Set pieces for each location 
-​ More elaborate and professional feeling 

 
Key Staging Moments: 
 

1.​ Market Scene (Brief): 
 

-​ Innkeeper's wife recognizes Mary's need 
-​ Establishes the "stirring" (Holy Spirit prompting) 
-​ Shows compassion 

 
2.​ Inn Conversation: 

 
-​ Innkeeper's husband explains: "No more room" 
-​ Wife's determination: "We must help them" 
-​ Her solution: the stable 
-​ Shows problem-solving and compassion 

 
3.​ Stable Preparation: 

 
-​ Family cleans and prepares the stable 
-​ Acts of hospitality and care 
-​ Setting the scene for birth 

 
4.​ Birth: 

 
-​ Mary gives birth (can be implied through narration/lighting rather than graphic) 
-​ Baby Jesus in manger 
-​ Family's awe and recognition 

 
5.​ Shepherds' Visitation: 

 
-​ Shepherds arrive with joy and excitement 
-​ They tell of angels and the announcement 



-​ Shared worship and wonder 
-​ First proclamation of the Gospel 

 
6.​ Wise Men's Arrival: 

 
-​ Wise men present gifts (optional: could be separate scene) 
-​ Family's realization of baby's significance 
-​ Awe and worship 

 
Musical Integration: 
 
Option 1: Song Moments 
 

-​ Your published songs could frame this scene 
-​ "Something Stirring" emotional moments 
-​ Celebratory music with shepherds' arrival 
-​ Triumphant music with wise men 

 
Option 2: Full Musical Scene 
 

-​ Multiple songs throughout the scene 
-​ Music carries emotional journey 
-​ Powerful and memorable 

 
Option 3: Minimal Music 
 

-​ Focus on narration and action 
-​ Underscore only 
-​ Music reserved for other scenes 

 
Lighting Scheme: 
 

-​ Daytime/warm lighting for market scene 
-​ Indoor lighting for inn 
-​ Stable lighting: warm, candlelit feeling 
-​ Star light shining on stable (crucial visual element) 
-​ Bright lighting for shepherds' arrival 
-​ Ethereal lighting as wise men present gifts 

 
Sound Design: 
 

-​ Market ambiance (optional: crowd sounds, voices) 
-​ Innkeeper's wife's determination (her inner voice) 



-​ Stable sounds (animals, gentle sounds) 
-​ Shepherds' excited voices 
-​ Angelic-type music or tones 

 
Set Design: 
 
Minimal Approach: 
 

-​ Simple stable setting (wooden frame, hay, manger) 
-​ Doll for baby Jesus 
-​ Lanterns or lighting creating warmth 
-​ Star projection above 

 
Moderate Approach: 
 

-​ Functional stable (can be traveled through) 
-​ Inn area represented (different lighting or simple staging) 
-​ Market area (minimal representation) 
-​ Animals suggested (projection or figurines) 

 
Elaborate Approach: 
 

-​ Fully realized stable with animals 
-​ Separate inn area 
-​ Market area with activity 
-​ Multiple playing areas 

 
Costume: 
 

-​ Innkeeper and wife: Period clothing of innkeepers (perhaps slightly nicer than 
shepherds, suggesting middle-class) 

-​ Shepherds: Simple, worn clothing; pastoral feel 
-​ Wise men: Colorful, rich fabrics; traveling merchant appearance 
-​ Mary and Joseph: As established in earlier scenes 
-​ Baby Jesus: Doll in swaddling clothes 

 
Cast Flexibility: 
 

-​ Innkeeper's wife: Lead female role (if separate from Mary) 
-​ Innkeeper: Supporting male role 
-​ Shepherds: 3-6 actors; could be combined with other roles 
-​ Wise men: 3-6 actors 
-​ Optional animals: Children or community members in simple costumes 



-​ Can combine/reduce roles as needed 
 
Director's Notes: This scene celebrates hospitality, community, and the Gospel witness. It 
shows "ordinary" people becoming part of salvation history. The innkeeper's family didn't have 
much to offer, but their generosity and the recognition of the holy mattered. The shepherds' 
excitement is infectious—capture their joy. The wise men's reverence balances the excitement. 
This is your production's heart—where salvation becomes visible and tangible. 
 
Timing Guide: 
 

-​ Innkeeper's wife sees Mary/Joseph: 2-3 minutes 
-​ Inn scene and problem-solving: 2-3 minutes 
-​ Stable preparation: 1-2 minutes 
-​ Birth and awe: 2-3 minutes 
-​ Shepherds' visitation: 3-4 minutes 
-​ Wise men's arrival: 2-3 minutes 
-​ Music/transitions: 1-2 minutes 
-​ Total: 12-15 minutes 

 
Alternative Shorter Version (8-10 minutes): 
 

-​ Brief narration setup 
-​ Focus on stable scene 
-​ Brief shepherds' moment 
-​ Brief wise men's moment 
-​ Condense less important elements 

 
 

Scene 7: THE NIGHT WE PRAISED ON EARTH - Production Details 
This is your production's climax—do not minimize it. 
 
Key Story Beats: 
 

1.​ Angels in heaven preparing to announce 
2.​ Shepherds on hillside (and their transformation) 
3.​ Angel(s) appear to shepherds 
4.​ Shepherds' reaction: fear, then joy 
5.​ Angel's announcement: "Good news of great joy" 
6.​ The incredible truth: "A Savior is born" 
7.​ Sign given: "You will find baby in manger" 
8.​ Heavenly host appears 



9.​ "Glory to God in the Highest" 
10.​Shepherds' response: immediate obedience 
11.​Shepherds find Jesus and worship 
12.​Shepherds testify to others 

 
Staging Options: 
 
Dual-Space Heaven/Earth: 
 

-​ Upper stage/balcony: Heavenly scenes with angel(s) 
-​ Lower/main stage: Earthly hillside with shepherds 
-​ Simultaneous action showing heaven and earth 
-​ Most theatrical and powerful 

 
Alternating Scenes: 
 

-​ Scene A: Heaven scene with angels preparing 
-​ Transition 
-​ Scene B: Shepherds' hillside 
-​ Angel(s) appear 
-​ Shepherds go to Bethlehem 
-​ Transition 
-​ Scene C: Stable scene with shepherds worshiping 

 
Single-Location Approach: 
 

-​ Focus primarily on shepherds' perspective 
-​ Angels appear but scene centers on earth 
-​ Less demanding technically 
-​ Still powerful emotionally 

 
Shepherd-Focused Narrative: 
 

-​ Opens with shepherds' bitterness and frustration 
-​ Angel appearance as interruption 
-​ Shepherds' transformation 
-​ Shepherds become witnesses 
-​ Powerful character arc with less technical demand 

 
Key Staging Moments: 
 
Moment 1: The Shepherds (Opening) 
 



-​ Establish their lowly status 
-​ Show their conflicts (arguments over water, fields) 
-​ Show their bitter resignation ("Nobody cares about us") 
-​ Some are older, some younger 
-​ They're not villains—they're forgotten and hard 
-​ As they settle for sleep, they're resigned to hardship 

 
Moment 2: The Heavenly Decision (Optional) 
 

-​ Angel(s) in heaven preparing to appear 
-​ Perhaps God's command to Gabriel or the angels 
-​ Creates context for the appearance 
-​ Builds anticipation 
-​ Can be narration or brief scene 

 
Moment 3: The Angel Appears 
 

-​ Lighting shift: sudden brightness 
-​ This is the production's biggest visual moment 
-​ Shepherds wake suddenly, startled, frightened 
-​ Angel's appearance must be genuinely awe-inspiring 
-​ Use lighting, music, perhaps sound effects 
-​ The fear in the shepherds should be palpable 

 
Moment 4: "Do Not Be Afraid" 
 

-​ Angel's first words 
-​ Reassurance replacing fear 
-​ Angel speaks the announcement 
-​ Shepherds' growing wonder 
-​ The promise: they are chosen 

 
Moment 5: "Glory to God in the Highest" 
 

-​ Heavenly host appears 
-​ This is your production's biggest musical/visual moment 
-​ The sky fills with light and angels 
-​ The triumphant proclamation of Jesus's birth 
-​ This should move audiences emotionally 
-​ Could involve full cast, additional singers, projected angels, music crescendo 

 
Moment 6: Shepherds' Response 
 



-​ Shepherd spokesman: "Let's go to Bethlehem!" 
-​ Immediate obedience 
-​ Their bitterness transformed to joy 
-​ They run toward salvation 
-​ This shows the shepherds' transformation complete 

 
Moment 7: Finding Jesus 
 

-​ Shepherds arrive at stable 
-​ They see Mary, Joseph, and baby Jesus 
-​ They worship 
-​ They recognize the significance 
-​ Emotional payoff of their journey 

 
Moment 8: Shepherds Testify 
 

-​ Shepherds leave the stable 
-​ They tell others what they've seen and heard 
-​ They become the first evangelists 
-​ The Gospel spreads from this moment 

 
Musical Integration (This is crucial): 
 
Recommended Approach: 
 

-​ Soft, contemplative opening (shepherds settling in) 
-​ Sudden shift as angel appears (music becomes ethereal/bright) 
-​ Emotional underscore during angel's announcement 
-​ CRESCENDO: "Glory to God in the Highest" 
-​ This should be the production's biggest musical moment 
-​ Could include: 

-​ Full choir/ensemble singing 
-​ Your published songs 
-​ Classic carols ("Hark the Herald Angels Sing," "Glory, Glory to the Newborn 

King") 
-​ Original instrumental arrangements 
-​ Layered vocals (multiple parts) 
-​ Building orchestral intensity 

-​ After "Gloria": Lighter, joyful music as shepherds run to Bethlehem 
-​ Worship music in stable 
-​ Peaceful conclusion 

 
Specific Song Recommendations: 



 
-​ "Glory to God in the Highest" (classic or modern arrangement) 
-​ Your published songs that fit this moment 
-​ "Hark the Herald Angels Sing" 
-​ "O Come All Ye Faithful" 
-​ "Joy to the World" 
-​ Modern hymns that fit your brand 

 
Lighting Scheme (CRITICAL): 
 
Opening: 
 

-​ Warm campfire lighting on shepherds 
-​ Nighttime ambiance 
-​ Quiet, peaceful 

 
Angel Approaches: 
 

-​ Gradual lightening of stage 
-​ Maybe spotlights beginning to appear 

 
Angel Appears: 
 

-​ SUDDEN BRIGHT LIGHT 
-​ Ethereal quality (could be white, gold, or soft colors) 
-​ Stark contrast with shepherds' firelight 
-​ Shepherd area still visible but contrasting with angel's brightness 

 
Heavenly Host Appears: 
 

-​ MAXIMUM LIGHT INTENSITY 
-​ Sky becomes bright (projection or lighting rig) 
-​ Multiple points of light (if you have several angels) 
-​ Overwhelming brightness—meant to be awe-inspiring 
-​ Could include: projection of stars/heaven, lighting effects, haze/fog effects with light 
-​ This is the most visually impressive moment of your production 

 
Journey to Bethlehem: 
 

-​ Lighting shifts to pathway/journey (could be subtle and quick) 
 
Stable Arrival: 
 



-​ Warm, candlelit lighting 
-​ Star shining above (projection or light effect) 
-​ Peaceful after the brightness of the angel scene 
-​ Complete contrast: from bright/overwhelming to intimate/peaceful 

 
Sound Design: 
 

-​ Opening: Quiet nighttime sounds (wind, maybe crickets, faint animals) 
-​ Shepherd chatter/argument (natural voices) 
-​ Then silence (building anticipation) 
-​ Angel's arrival: Perhaps a whoosh of wind, sudden sound (creates surprise) 
-​ Angel's voice: Could be naturally human or slightly enhanced (reverb, slight distortion to 

suggest "otherness") 
-​ Heavenly host: Layered voices, perhaps not all singing the same thing (creates 

complexity and richness) 
-​ "Glory to God": Full, triumphant sound 
-​ Journey: Footsteps, movement sounds 
-​ Stable: Quiet, peaceful, intimate sounds 

 
Choreography/Movement: 
 
Shepherds: 
 

-​ Opening: Sitting or lying by fire, some sleeping 
-​ Angel appears: Sudden, startled movement—wake up, stand, perhaps cower or shield 

eyes 
-​ During angel's speech: Gradual standing, growing curiosity despite fear 
-​ During "Gloria": Could remain standing in awe, or bow, or raise hands 
-​ During departure: Movement toward Bethlehem (could be actual movement across stage 

or more stylized) 
-​ At stable: Approach with reverence, kneel/bow in worship 

 
Angels: 
 

-​ Could enter from above (balcony/fly system), from wings (side), or through back 
-​ Should move with grace and purpose 
-​ Heavenly host could remain standing, or they could kneel, or create formation 
-​ All should have intentional movement—nothing random 

 
Set Design: 
 
Shepherds' Hillside: 
 



-​ Minimal: Empty space with perhaps campfire (represented by a light or practical fire) 
-​ Moderate: Hillside staging with rocks, possibly sheep figurines 
-​ Elaborate: Realistic hillside with multiple staging areas for different shepherds 

 
Heavenly Space: 
 

-​ Minimal: Separate lighting area 
-​ Moderate: Elevated platform or back of stage 
-​ Elaborate: Actual upper level, balcony, or raised platform with heavenly staging 

 
Journey: 
 

-​ Could be accomplished through lighting/narration 
-​ Or actual movement across stage 
-​ Or fade to black with transition 

 
Stable: 
 

-​ Minimal: Simple manger in center 
-​ Moderate: Basic stable structure 
-​ Elaborate: Fully realized stable 

 
Costume: 
 

-​ Shepherds: Simple, worn clothing; pastoral dress; perhaps weathered cloaks 
-​ Angels: White or light-colored robes; can have wings if desired (but not essential); halos 

optional; barefoot or simple sandals 
-​ Heavenly host: All in matching robes for visual unity; creates impressive visual when 

they appear 
 
Special Effects Considerations: 
 
Optional Effects (if budget allows): 
 

-​ Haze/fog machine during angel appearance (creates ethereal quality) 
-​ Star projection or practical star effect above stable 
-​ Dimmer-controlled lighting (allows smooth transitions) 
-​ Sound system capable of layering multiple audio tracks 
-​ Projection for heavenly imagery (optional) 

 
No-Budget Version: 
 

-​ Just strong lighting and sound 



-​ Actors and performance 
-​ Can be equally powerful with commitment to the scene 

 
Casting Considerations: 
 
Shepherd Roles: 
 

-​ Should have emotional depth 
-​ Need to show transformation from bitterness to joy 
-​ 3-6 shepherds ideal (allows for variety) 
-​ Can include different ages and personality types 
-​ Younger shepherds show vigor; older shepherds show resignation initially 
-​ One should be the "spokesman" for the group 

 
Angel Roles: 
 

-​ Could be as few as 1-2 or as many as 20+ 
-​ If only one: The primary messenger angel 
-​ If multiple: Could include Gabriel (if he appears again) or new angels 
-​ Need clear, carrying voices (can be amplified) 
-​ Should be graceful and confident 
-​ Not all need to "speak"—some can be silent but present 

 
Optional: Heavenly Host: 
 

-​ Could be choir members, additional actors, community members 
-​ Need not be trained actors—physical presence is key 
-​ Should be able to stay still and maintain focus 
-​ Can be significant number (creates impressive visual) 

 
Director's Notes: This is your production's climax. Everything builds to this moment. The angel 
announcement, the shepherds' transformation, and the "Gloria" moment are the emotional peak. 
Make it count. 
 
The shepherds' journey from bitterness to joy to witness is powerful. The audience should feel 
their transformation. They went from being forgotten to being chosen. That matters. 
 
The "Glory to God in the Highest" moment should move audiences to tears. Invest in making 
this moment genuinely awe-inspiring—through music, lighting, and performance. 
 
The shepherds' worship at the stable brings the moment down to intimate scale again—from 
cosmic (heavenly host) to personal (worshiping parents and baby). Both scales matter. 
 



Timing Guide: 
 

-​ Shepherds' opening and conflict: 3-4 minutes 
-​ Angel preparation (optional): 1-2 minutes 
-​ Angel appears and speaks: 2-3 minutes 
-​ Shepherds' reaction and gathering: 1-2 minutes 
-​ Heavenly host and "Gloria": 3-4 minutes 
-​ Shepherds' journey to Bethlehem: 1-2 minutes 
-​ At stable/worship: 2-3 minutes 
-​ Shepherds' testimony: 1-2 minutes 
-​ Music/celebration: 1-2 minutes 
-​ Total: 15-18 minutes (or can be condensed to 12-15 minutes) 

 
Transition to Scene 8: 
 

-​ Direct transition to wise men's journey 
-​ Or narrator bridges to wise men's story 
-​ Or Scene 8 begins simultaneously (wise men have been traveling while shepherds are 

at stable) 
 

 

Scene 8: FOLLOWING ANCIENT LIGHTS - Production Details 
Key Story Beats: 
 

1.​ Wise men studying stars and prophecies in the East 
2.​ Unusual star appears 
3.​ Wise men recognize it as sign of King's birth 
4.​ They prepare for journey (gather gifts, provisions) 
5.​ Long journey across desert 
6.​ Arrival in Jerusalem 
7.​ Question: "Where is the King born?" 
8.​ Herod becomes jealous (optional) 
9.​ Priests tell them: "Bethlehem" 
10.​Star reappears and guides them 
11.​Arrival at Jesus's house (now a child, not newborn) 
12.​Wise men's recognition and worship 
13.​Gifts presented: gold, frankincense, myrrh 
14.​Divine warning (dream): Don't return to Herod 
15.​Wise men return home by another route 
16.​Theological conclusion: "They followed ancient light and found the Light of the world" 

 



Staging Options: 
 
Geographic Approach: 
 

-​ Scene A: Scholars in the East (observatory or study) 
-​ Scene B: Journey across desert 
-​ Scene C: Jerusalem/Herod's palace 
-​ Scene D: Bethlehem/Jesus's house 
-​ Multiple locations telling complete story 
-​ Most theatrical and comprehensive 

 
Journey-Focused: 
 

-​ Opens with wise men already preparing 
-​ Emphasizes the journey (metaphorically and literally) 
-​ Bethlehem arrival is climax 
-​ Less historical setup, more emotional journey 

 
Simplified Single-Location: 
 

-​ Minimal locations 
-​ Focus on essential story beats 
-​ Bethlehem arrival and worship as climax 
-​ Easier to stage, still powerful 

 
Narrative with Key Moments: 
 

-​ Narrator tells most of story 
-​ Key dramatic moments acted (arrival at Bethlehem, worship, gift-giving) 
-​ Blend of storytelling and performance 
-​ Strong narration can be as powerful as full staging 

 
Key Staging Moments: 
 
Moment 1: Star Discovery 
 

-​ Wise men studying sky 
-​ Recognition of unusual star 
-​ Realization of its significance 
-​ Decision to journey 
-​ Shows faith and commitment (they leave everything) 

 
Moment 2: Preparation and Journey 



 
-​ Gathering of gifts: gold, frankincense, myrrh 
-​ Provisions loaded 
-​ Journey begins 
-​ Could be represented through travel (actual movement) or through narration 
-​ Music and lighting can suggest long journey passing 

 
Moment 3: Jerusalem Arrival 
 

-​ Wise men question: "Where is the one born King of the Jews?" 
-​ This is political danger—they're asking about a threat to Herod 
-​ Herod's reaction (optional but meaningful) 
-​ Priests' answer: "Bethlehem" 

 
Moment 4: Star Reappears 
 

-​ Star guides them to Bethlehem/Jesus's house 
-​ Wise men follow the star 
-​ Star moves them toward salvation 
-​ Lighting effect showing star's presence 
-​ Music shift suggesting "we're almost there" 

 
Moment 5: Arrival and Recognition 
 

-​ Wise men enter simple house (not palace) 
-​ Surprise: the King is in a humble place 
-​ Yet they recognize Him immediately 
-​ This shows spiritual discernment 
-​ Audience should feel the "wrongness" corrected (expecting palace, finding humility) 

 
Moment 6: Worship and Gift-Giving 
 

-​ Wise men bow before Jesus 
-​ They present gifts with meaning: 

-​ Gold: For a king (material value, royalty) 
-​ Frankincense: For worship (incense used in temples, worship) 
-​ Myrrh: For burial/sacrifice (used in embalming, suggests His death) 

-​ Each gift carries theological meaning 
-​ Wise men understand who Jesus truly is 

 
Moment 7: Divine Warning 
 

-​ Dream/message to wise men not to return to Herod 



-​ God protects Jesus from danger 
-​ Wise men's obedience to divine leading 

 
Moment 8: Return Journey 
 

-​ Wise men depart by another route 
-​ Suggest they continue their witness in their homeland 
-​ Leave Jesus's family safe 

 
Musical Integration: 
 
Option 1: Song-Driven 
 

-​ "Following the Ancient Light" or similar song 
-​ Could be performed by actors or narrator with backing 
-​ Your published songs fit this narrative well 
-​ Music carries emotional weight 

 
Option 2: Multiple Musical Moments 
 

-​ Opening theme for wise men 
-​ Travel music (instrumental, contemplative) 
-​ Discovery music (when star appears) 
-​ Triumphant arrival music 
-​ Worship music (reverent) 

 
Option 3: Light Instrumental Underscore 
 

-​ Quiet background music throughout 
-​ Focus on narration and performance 
-​ Music emphasizes key moments but doesn't dominate 

 
Lighting Scheme: 
 
Opening (East/Study): 
 

-​ Could be night (stargazing) or indicated time through staging 
-​ Focus lighting on scholars 
-​ Perhaps candles or lamps suggesting study/contemplation 

 
Star Appears: 
 

-​ Lighting shift 



-​ Star effect (could be projection, spotlight, or artistic effect) 
-​ Excitement/recognition moment marked by light change 

 
Journey: 
 

-​ Lighting suggests passage of time 
-​ Could be stylized (series of lights moving) or realistic (traveling across stage) 
-​ Darkness punctuated by starlight 
-​ Creates sense of distance traveled 

 
Jerusalem: 
 

-​ Different lighting quality (city vs. desert) 
-​ Herod's palace could have different lighting (grander, threatening) 

 
Star Reappears: 
 

-​ Star guidance effect (lighting draws attention to star) 
-​ Focus lighting on wise men following 

 
Bethlehem/House: 
 

-​ Warm, humble lighting 
-​ Star shining above (projection or lighting effect) 
-​ Intimate, peaceful quality 
-​ Could echo stable from earlier scene 

 
Return Journey: 
 

-​ Lighting suggests departure 
-​ Could fade, or show movement away 

 
Sound Design: 
 

-​ Desert ambiance (wind, distant sounds) 
-​ Scholar's contemplation (perhaps thoughtful silence) 
-​ Travel sounds (camels, wind, footsteps) 
-​ City sounds in Jerusalem (optional) 
-​ Music for key moments 
-​ Wise men's voices expressing wonder and recognition 

 
Set Design: 
 



Minimal Approach: 
 

-​ Focus on Bethlehem house 
-​ Brief suggestion of other locations through lighting 
-​ Emphasizes essential moment 

 
Moderate Approach: 
 

-​ Opening study location (tables, scrolls, star map suggested) 
-​ Bethlehem house (simple furnishings) 
-​ Optional: throne room suggestions for Herod scene 

 
Elaborate Approach: 
 

-​ Full Eastern study with observatory feel 
-​ Desert journey staging with rocks, perhaps animal figurines 
-​ Jerusalem palace staging (different aesthetic) 
-​ Bethlehem house (humble but warm) 
-​ Star effects throughout 

 
Costume: 
 
Wise Men: 
 

-​ Rich fabrics (suggest wealth and Eastern origin) 
-​ Layered clothing 
-​ Head coverings (turbans, head wraps) 
-​ Robes with ornamental belts or sashes 
-​ Perhaps sandals or traveling boots 
-​ Scarves (suggest long desert travel) 
-​ Each wise man could have distinct color or style (representing different peoples/cultures) 

 
Optional Characters: 
 

-​ Mary and Joseph (if they appear in this scene) 
-​ Jesus (doll in swaddling clothes) 
-​ Herod (if included): Royal garments, perhaps more elaborate than others 
-​ Priests (if included): Simple robes, perhaps with religious symbols 

 
Casting Considerations: 
 
Wise Men: 
 



-​ Need to portray intelligence and faith 
-​ Should convey respect and reverence 
-​ Good physical presence 
-​ Ability to show journey and transformation 
-​ Could be any age (traditionally portrayed as older, but not required) 
-​ Need not have extensive dialogue—physical performance and presence matter 
-​ Three is traditional, but could be more 

 
Optional Characters: 
 

-​ Herod: If included, should be imperious and threatening (contrasts with wise men's 
humility and faith) 

-​ Priests: Non-speaking roles typically 
 
Director's Notes: The wise men represent the inclusivity of the Gospel—Jesus came for all 
nations, not just Israel. These educated, accomplished men recognize Jesus's kingship despite 
His humble circumstances. Their long journey and valuable gifts show the worth of seeking 
Jesus. 
 
The "ancient light" is both literal (the star) and spiritual (God's guidance, Jesus as Light of the 
world). The wise men aren't just following a star—they're following God's plan. 
 
The ending reveals that God protected Jesus, and the wise men became unwitting allies in that 
protection. Their obedience to God's warning (not returning to Herod) was crucial to salvation 
history. 
 
Timing Guide: 
 

-​ Opening (scholars and star discovery): 2-3 minutes 
-​ Decision and preparation: 1-2 minutes 
-​ Journey: 2-3 minutes (or can be brief with narration) 
-​ Jerusalem arrival and priests' answer: 2-3 minutes 
-​ Journey to Bethlehem with star: 2-3 minutes 
-​ Arrival and recognition: 2-3 minutes 
-​ Worship and gift-giving: 2-3 minutes 
-​ Divine warning and departure: 1-2 minutes 
-​ Music/transitions: 1-2 minutes 
-​ Total: 12-15 minutes 

 
Transition to Gospel Presentation: 
 

-​ Wise men's departure 
-​ Narrator bridges to "Everything Points to Jesus" 



-​ Or narrator speaks Gospel truth over the image of the stable 
-​ Clear transition from story to response 

 
 

PART 11: GOSPEL PRESENTATION DETAILS 
Duration: 5-7 minutes 
 
Objective: Clear presentation of Jesus as Savior with invitation to respond 
 
Content Outline: 
 
Section 1: Recap (1-2 minutes) 
 

-​ Summarize the eight scenes 
-​ Show how each points to Jesus 
-​ Establish that Jesus is the center of Christmas 
-​ Theological through-line: Everything leads to Jesus 

 
Section 2: Jesus's Identity (1-2 minutes) 
 

-​ Who is Jesus? (God's Son, God become human, the promised Messiah) 
-​ Why did He come? (To save us from sin, to defeat evil, to offer relationship with God) 
-​ What makes Jesus unique? (Only God, only perfect, only capable of saving) 

 
Section 3: What Jesus Did (1 minute) 
 

-​ Lived perfectly 
-​ Died on a cross (took punishment for our sin) 
-​ Rose from the dead (defeated death and sin) 
-​ Offers salvation through faith in Him 

 
Section 4: The Gospel Message (1-2 minutes) 
 

-​ God loves you 
-​ You are a sinner (all have sinned) 
-​ Your sin separates you from God 
-​ Jesus died for your sin and rose again 
-​ You can be saved by believing in Jesus 
-​ Eternal life is available through Jesus 

 
Section 5: The Invitation (1-2 minutes) 



 
-​ Do you want to be saved? 
-​ Three steps: Believe, Confess, Trust 
-​ Prayer of salvation provided 
-​ Call to respond now (not later) 
-​ What happens next (community, baptism, spiritual growth) 

 
Staging Options: 
 
Option 1: Single Narrator 
 

-​ One strong speaker delivers all content 
-​ Could be the same narrator from scenes or different person 
-​ Microphone essential for clarity 
-​ Lighting: Focus spotlight on speaker 
-​ Simple, clear, powerful 

 
Option 2: Multiple Speakers 
 

-​ Different voices deliver different sections 
-​ Creates variety 
-​ Multiple perspectives 
-​ Could include cast members 
-​ Requires coordination but can be engaging 

 
Option 3: Narrator Plus Visuals 
 

-​ Narrator delivers Gospel message 
-​ Projected images or videos supporting content 
-​ Scripture references projected 
-​ Visual reinforcement of verbal message 
-​ More modern/multimedia approach 

 
Option 4: Song-Centered 
 

-​ Gospel message conveyed through song 
-​ Narrator provides framing 
-​ Hymn or modern song carrying message 
-​ Your published music could work here 
-​ Emotionally powerful 

 
Musical Integration: 
 



Opening Music: 
 

-​ Soft, welcoming instrumental (2-3 minutes) 
-​ Sets tone of invitation and hope 
-​ Continues under narration 

 
Message Music: 
 

-​ Gentle underscore (optional) 
-​ Doesn't distract from spoken word 
-​ Reinforces emotional tenor 

 
Closing Music: 
 

-​ Soft, invitational background 
-​ Continues during prayer 
-​ Perhaps familiar hymn tune (softly) 
-​ Suggests worship and response 

 
Hymn Suggestions: 
 

-​ "Just As I Am" 
-​ "Jesus Loves Me" 
-​ "Amazing Grace" 
-​ "Jesus Christ Is Risen Today" 
-​ "O Come to the Altar" 
-​ Modern worship songs emphasizing salvation 

 
Lighting: 
 

-​ Soft, welcoming lighting 
-​ Focus lighting on speaker(s) 
-​ Could be warmer tone (invitational) 
-​ Not harsh or intense 
-​ Should feel safe and welcoming 

 
Suggested Scripture References to Project/Mention: 
 

-​ Romans 3:23 ("All have sinned") 
-​ Romans 6:23 ("Wages of sin is death, but gift of God is eternal life") 
-​ Romans 10:9-10 ("If you confess... you will be saved") 
-​ John 3:16 ("God so loved the world") 
-​ 1 John 1:9 ("If we confess our sins, He is faithful to forgive") 



-​ 2 Corinthians 5:17 ("If anyone is in Christ, new creation") 
-​ Acts 2:21 ("Everyone who calls on the name of the Lord will be saved") 

 
Prayer of Salvation Script (Provided for audience to pray along): 
 
"Dear God, I know I'm a sinner, and I'm sorry for my sins. Thank you for sending Jesus to die for 
me. I believe Jesus died on the cross for my sins and rose from the dead. Please forgive my 
sins. I want to follow Jesus and make Him the Lord of my life. Thank you for loving me and 
saving me. In Jesus' name, Amen." 
 
Alternative Shorter Prayer: 
 
"Jesus, I believe you are God's Son. You died for my sins and rose from the dead. I want to be 
saved. Please forgive me and come into my heart. Help me to follow you forever. Amen." 
 
Response Options: 
 

1.​ Prayer Response: Invite people to pray silently or aloud 
2.​ Card Response: Provide cards for people to indicate their decision 
3.​ QR Code Response: QR codes linking to follow-up resources 
4.​ Verbal Commitment: Invite people to raise hands, come forward, or speak commitment 
5.​ Digital Response: Online form for those watching remotely 
6.​ Multiple Options: Offer several ways to respond 

 
Post-Response Information: 
 
Provide: 
 

-​ Contact information for your organization 
-​ Next steps (baptism, Bible study, church connection) 
-​ Website or social media links 
-​ Offer of discipleship resources 
-​ Invitation to community/worship 
-​ Email for prayer or questions 

 
Director's Notes: 
 
This section is the culmination of everything. The entire production has been leading to this 
moment. Present the Gospel with confidence, clarity, and compassion. The audience has been 
moved by the story—now invite them into the Story. This is not a sales pitch; it's an invitation to 
the most important relationship they can have. 
 

 



PART 12: TECHNICAL PRODUCTION CHECKLIST 

Pre-Show Setup (2 hours before) 
Lighting: 
 

​All lights functioning 
​Lighting board tested 
​Cues programmed and tested 
​Backup lights identified 
​Dimmer circuits checked 

 
Sound: 
 

​Microphones tested (gain levels appropriate) 
​Microphone batteries fresh (if wireless) 
​Audio playback levels tested 
​Sound system powered up 
​Backup microphones ready 
​Speaker placement confirmed 
​Feedback eliminated 

 
Projection (if used): 
 

​Projector functioning 
​Focus and alignment correct 
​All slides/images loaded 
​Backup projector ready 
​Remote control functioning 

 
Stage: 
 

​Set pieces in place 
​Props ready and positioned 
​Actors' marks defined 
​Safety hazards eliminated 
​Aisles clear 

 
Cast & Crew: 



 
​All cast members arrived 
​Actors in costume 
​Hair/makeup complete 
​Crew briefed 
​All roles clear 

30 Minutes Before Show 
Final Checks: 
 

​House lights on, seating arranged 
​Ushers ready 
​Restrooms checked 
​Emergency exits clear 
​Staff at all stations 
​Sound engineer at sound board 
​Lighting operator ready 
​Stage manager prepared 
​Microphone levels set 
​Final actors' prep 

Show Begins 
Opening: 
 

​House lights fade 
​Opening lighting cue executed 
​Opening music begins 
​Narration begins 
​Production underway 

During Show 
Stage Manager Role: 
 

-​ Calls lighting cues 
-​ Calls sound cues 
-​ Monitors timing 
-​ Communicates with all crew 
-​ Watches for problems 
-​ Ready with backup plans 



 
Technical Crew: 
 

-​ Lighting operator: Executes all lighting cues 
-​ Sound operator: Manages audio, levels, music playback 
-​ Projection operator (if used): Manages slides/images 
-​ Props master: Ensures props ready and on time 
-​ Scene change crew: Manages transitions 

Post-Show 
​Equipment powered down safely 
​All equipment properly stored 
​Set/props secured 
​Cast feedback and notes 
​Crew debriefing 
​Thank you expressed 
​Response data collected 

 
 

PART 13: MARKETING MATERIALS TEMPLATES 

Social Media Post Templates 
Instagram/Facebook Teaser: "Something incredible is coming this Christmas. A musical 
experience that celebrates the true meaning of the season. Follow along as we tell the ancient 
story of God's promise, love, and salvation. [Your brand] is bringing Christmas to life in a way 
you've never experienced. [Date, Time, Location]. #Christmas #Gospel #Musical" 
 
YouTube Announcement: "Experience the story of Christmas like never before. From ancient 
prophecies to the birth of Jesus, witness how God's promise unfolds through the eyes of Mary, 
Joseph, the shepherds, and the wise men. This isn't just a Christmas musical—it's the Gospel 
story brought to life. Coming [Date]. Learn more at [website]." 
 
Email Announcement: "Subject: The Greatest Story Ever Told—Live This Christmas 
 
Dear [Community Name], 
 
This Christmas, [Your Brand] invites you to experience the Gospel story like never before. We're 
presenting a full-length musical production that follows God's ancient promise through its 



fulfillment in Jesus. From Gabriel's announcement to Mary to the wise men following the star, 
every scene reveals a deeper truth about who Jesus is and why He came. 
 
Featuring professional-quality production with beautiful narration, meaningful music, and a clear 
Gospel presentation, this production is perfect for families, churches, and anyone seeking the 
true meaning of Christmas. 
 
[Date, Time, Location] [Ticket Info or Free Admission Info] 
 
This is more than entertainment—it's an encounter with the Gospel. Don't miss it. 
 
In Christ, [Your Brand]" 

Promotional Graphics 
-​ Design flyers with key artwork (star, manger, angels) 
-​ Include dates, time, location, contact info 
-​ Highlight "Gospel-Centered Christmas Production" 
-​ Include your brand logo/name prominently 
-​ Design "Save the Date" graphic for early promotion 
-​ Create social media profile graphics 
-​ Design program cover 

 
 

PART 14: POST-PRODUCTION STRATEGY 

Content Repurposing 
Video Editing: 
 

1.​ Edit full production (45-60 minutes) 
2.​ Create 5-10 minute highlight reel 
3.​ Create individual scene clips (2-5 minutes each) 
4.​ Create behind-the-scenes compilation 
5.​ Create testimonial videos from cast/attendees 

 
Platform Distribution: 
 

-​ YouTube: Full production, highlight reel, scene clips, BTS 
-​ Instagram: 30-60 second clips, behind-the-scenes reels, testimonials 
-​ TikTok: 15-30 second clips, trending audio integration, cast features 
-​ Facebook: Full production, clips, testimonials, event promotion 



-​ Website: Embed video, provide transcript, link to Gospel resources 

Follow-Up Resources 
Create and offer free resources: 
 

-​ Devotional Series: Daily reflections on Advent/Christmas/Gospel 
-​ Study Guide: Deeper theological reflection on production themes 
-​ Prayer Guide: Prayer prompts based on production scenes 
-​ Discipleship Guide: Next steps for new believers 
-​ Family Activity Guide: Family discussions and activities based on production 

Long-Term Brand Building 
Ongoing Promotion: 
 

-​ Keep production available year-round on YouTube 
-​ Reference production in future marketing 
-​ Share clips periodically (especially during Christmas season) 
-​ Use production as portfolio for future projects 
-​ Build email list of those who responded 

 
Future Projects: 
 

-​ Build relationships with churches that attended 
-​ Offer production to other organizations 
-​ Plan next year's production 
-​ Create companion projects (album, book, app) 

 
 

PART 15: ADAPTATION & FLEXIBILITY GUIDE 

For Smaller Productions 
Minimal Staging Version (No scenery, minimal props): 
 

-​ Single narrator delivers entire production 
-​ Minimal cast (narrator only, or add key characters) 
-​ Single spotlight 
-​ Recorded music/audio playback 
-​ Projected images (if available) 
-​ Duration: 30-40 minutes 



-​ Cost: Minimal (mostly audio/projector rental) 
 
One-Person Show: 
 

-​ Single narrator performs entire production 
-​ Uses different vocal tones for different characters 
-​ Could include some music 
-​ Powerpoint/projection for visuals 
-​ Duration: 35-45 minutes 
-​ Works for small churches, community centers 

For Larger Productions 
Full Theatrical Production: 
 

-​ Multiple actors for all roles 
-​ Elaborate set design 
-​ Live band/orchestra 
-​ Complex lighting and projection 
-​ Choreographed movement 
-​ Professional production values 
-​ Duration: 60-75 minutes 
-​ Cost: Higher (more cast, crew, equipment) 

 
Community Theater Version: 
 

-​ Significant cast (20-30+ people including ensemble) 
-​ Set design with multiple locations 
-​ Community choir for musical moments 
-​ Professional technical crew 
-​ Public theater with multiple performances 
-​ Extended run (2-3 weeks) 
-​ Higher production cost but larger audience potential 

For Online/Virtual Production 
Filmed Version: 
 

-​ Multiple camera angles 
-​ Edited cinematically 
-​ Could be filmed in multiple locations 
-​ Audio post-production for music/sound 
-​ Green screen optional 
-​ Finalized as digital product 



-​ Can be streamed or made available on platforms 
 
Hybrid Live/Recorded: 
 

-​ Some elements filmed, some live 
-​ Could incorporate animation for certain scenes 
-​ Live worship elements 
-​ Recorded narration/music 
-​ Interactive digital response elements 

Content Adaptation Options 
Story-Only Version (No music) 
 

-​ Pure narrative focus 
-​ 20-25 minutes 
-​ Strong narration is essential 
-​ Could include light instrumental 
-​ Works for time-limited venues 

 
Music-Heavy Version (Multiple songs) 
 

-​ Significant musical elements throughout 
-​ Could include hymn sing-along 
-​ Community choir participation 
-​ 60-75 minutes 
-​ Musical emphasis 

 
Drama-Focused Version (Minimal narration) 
 

-​ Story told primarily through scenes 
-​ Actors carry the narrative 
-​ Limited narrator involvement 
-​ 45-60 minutes 
-​ Theater-style approach 

 
Youth/Children's Version: 
 

-​ Shortened scenes (15-20 minutes) 
-​ Simpler language 
-​ More interactive elements 
-​ Animation/projection 
-​ Youth actors and crew 



-​ Family-friendly focus 
 

 

PART 16: FINAL RECOMMENDATIONS 

Success Factors 
1. Strong Narration 
 

-​ Your narrator makes or breaks the production 
-​ Invest in finding the right person 
-​ Provide ample rehearsal time 
-​ Direction is crucial 

 
2. Clear Gospel Presentation 
 

-​ Never assume audience understands Gospel 
-​ Be direct and invitational 
-​ Provide clear response options 
-​ Offer follow-up resources 

 
3. Quality Audio/Visual 
 

-​ Invest in sound system and lighting 
-​ Clear audio is non-negotiable 
-​ Good lighting elevates the production 
-​ Even with modest budget, prioritize these 

 
4. Emotional Authenticity 
 

-​ Genuine performances matter more than elaborate sets 
-​ Actors should understand the spiritual significance 
-​ Audience senses authentic faith commitment 
-​ This is ministry, not just entertainment 

 
5. Audience Care 
 

-​ Welcome people warmly 
-​ Provide comfortable seating 
-​ Offer hospitality (water, restrooms clean) 
-​ Follow up with attendees 



-​ Thank people for attending 

Brand Building Opportunities 
This production can establish you as: 
 

-​ A creator of quality Gospel content 
-​ A ministry-focused organization 
-​ An innovator in Christmas programming 
-​ A resource for churches and organizations 
-​ A voice in Christian entertainment 

 
Leverage this by: 
 

-​ Consistent quality across all projects 
-​ Clear brand messaging 
-​ Professional presentation 
-​ Authentic Gospel focus 
-​ Excellent follow-up 

Measuring Success 
Quantitative Metrics: 
 

-​ Attendance numbers 
-​ Social media engagement 
-​ Email subscribers gained 
-​ Response cards completed 
-​ Video views/engagement 
-​ Survey responses 

 
Qualitative Metrics: 
 

-​ Audience feedback 
-​ Changed lives/decisions 
-​ Partnership opportunities 
-​ Media mentions 
-​ Community impact 
-​ Spiritual impact 

 
Questions to Evaluate: 
 

-​ Did the Gospel come through clearly? 
-​ Did people respond to the invitation? 



-​ Would attendees recommend it? 
-​ How did it impact your brand? 
-​ What worked well? 
-​ What needs improvement? 

Continuous Improvement 
After Each Performance: 
 

-​ Gather feedback from cast/crew 
-​ Note technical adjustments needed 
-​ Record any issues that arose 
-​ Celebrate successes 
-​ Plan improvements for next performance 

 
Year-Round Planning: 
 

-​ Document lessons learned 
-​ Keep production materials organized 
-​ Update and refresh content 
-​ Plan next year's production 
-​ Build relationships established this year 

 
 

CONCLUSION 
This production is more than entertainment—it's a Gospel proclamation. Every element, from 
narration to music to lighting, should serve the message that Jesus is God's Son, sent to save 
us from our sin. 
 
Your role as a creative is to tell this ancient, true story in a way that moves hearts and minds 
toward the Savior. When done with excellence, authenticity, and genuine faith, Christmas 
productions become powerful tools for evangelism and discipleship. 
 
This production positions your brand as a trusted creator of meaningful Christian content. As 
you invest time, resources, and prayer into this work, trust that God can use it to draw people 
into relationship with Jesus and to deepen the faith of those already following Him. 
 
May this production glorify Christ and advance His Kingdom. May those who see it encounter 
the Living God. May hearts be moved to faith, hope, and love through the story of Jesus's 
coming. 
 



Merry Christmas, and blessings on your production! 
 

 

APPENDIX A: QUICK REFERENCE TIMELINE 

Timeline Task Owner 

10 weeks out Confirm production concept 
and secure venue 

Producer 

9 weeks out Budget finalized, team 
formed 

Producer 

8 weeks out Begin marketing, casting calls 
released 

Marketing/Director 

7 weeks out Cast finalized Director 

6 weeks out Design finalized, 
costumes/props ordered 

Technical Director 

5 weeks out First read-through Director 

4 weeks out Begin rehearsals Director 

3 weeks out Technical rehearsals begin Technical Director 

2 weeks out Full run-throughs begin Director 

1 week out Dress rehearsal Director 

3 days out Final technical checks Technical Director 

1 day out Final prep and crew briefing Producer 

Performance day Setup, actor warm-ups, 
soundcheck 

All 

 
 



APPENDIX B: BUDGET TEMPLATE 

Category Item Cost 

Venue Theater/church rental $ 

 Setup/breakdown fees $ 

Audio/Visual Sound system 
rental/purchase 

$ 

 Lighting rental/purchase $ 

 Projector rental (optional) $ 

 Projection screen (optional) $ 

Set/Props Set construction $ 

 Props acquisition $ 

 Staging materials $ 

Costumes Fabric/construction $ 

 Rentals $ 

Music Licensing fees $ 

 Musicians/arrangements $ 

 Backing tracks $ 

Promotion Printing (flyers, programs) $ 

 Social media advertising $ 

 Graphic design $ 

Talent Microphone rentals $ 

 Actor/crew meals $ 

Administration Insurance $ 

 Miscellaneous $ 



Category Item Cost 

 TOTAL $ 

 
 

APPENDIX C: CONTACT CHECKLIST 
​Venue contact and confirmation 
​Tech crew contacts and confirmations 
​Cast member contact list 
​Marketing/promotion contacts 
​Music licensing contacts 
​Equipment rental company contacts 
​Costume rental/supply contacts 
​Post-production editor contact 
​Follow-up coordinators 
​Volunteer coordinators 

 
 

 
End of Production Guide 
 
Created for: [Your Brand Name] Production Title: "Ancient Voices: The Promise of 
Christmas" Date: 2025 
 
This guide is comprehensive but flexible. Adapt it to your specific context, resources, and vision. 
The Gospel is the constant; everything else can be adjusted. 
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